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Meeting 
Details: 

Members of the Public and 
Press are welcome to attend 
this meeting  
 

 
 

This agenda and associated 
reports can be made available 
in other languages, in braille, 
large print or on audio tape on 
request.  Please contact us for 
further information.  
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Useful information 
 
Bus routes 427, U1, U3, U4 and U7 all stop at 
the Civic Centre. Uxbridge underground station, 
with the Piccadilly and Metropolitan lines, is a 
short walk away. Limited parking is available at 
the Civic Centre. For details on availability and 
how to book a parking space, please contact 
Democratic Services 
 
Please enter from the Council’s main reception 
where you will be directed to the Committee 
Room. An Induction Loop System is available for 
use in the various meeting rooms. Please contact 
us for further information.  
 
Please switch off any mobile telephones and 
BlackBerries™ before the meeting. Any 
recording of the meeting is not allowed, either 
using electronic, mobile or visual devices.  
 
If there is a FIRE in the building the alarm will 
sound continuously. If there is a BOMB ALERT 
the alarm sounds intermittently. Please make your way to the nearest FIRE EXIT.    
 

 



 

 

Terms of Reference 
 

1. To maintain a business plan for its activity and evaluates progress against 
this plan. 

2. To monitor financial risks, including all investment risks relative to liabilities, 
within the Pension Committee’s risk framework, and reports any issues or 
breaches to the Pension Committee. 

3. To keep asset allocation under review within range guidelines set by the 
Pension Committee. Within these range guidelines, the Sub-Committee has 
delegated authority to: 

• Increase or decrease the allocation to equities, bonds or property 

• Increase or decrease the amounts / proportions of assets in manager 
mandates 

• Increase or decrease the level of currency hedging in place 

• Select investments for, or dispose of existing investments in, the 
“opportunity fund” (5% of assets), using the feeder fund. 

4. To consider the framework for the allocation of new money among 
managers. Similarly, in the event that assets need to be realised, the Sub-
Committee also considers this matter. 

5. To formally review annually the mandates of the managers, and their 
adherence to their expected investment process and style. This ensures that 
the explicit written mandate of each of the Fund’s managers is consistent 
with the Fund’s overall objective and is appropriately defined in terms of 
performance target, risk parameters and timescale. 

6. To consider the need for any changes to the investment managers’ 
mandates (e.g. in relation to continuing appropriateness of benchmarks and 
operating guidelines). 

7. To consider the need for any changes to the Fund’s investment manager 
arrangements (e.g. replacement, addition, termination) and makes 
recommendations to the Pension Committee.  

8. In the event of a proposed change of managers, to evaluate the credentials 
of potential managers. To make recommendations to the Pension Committee 
in respect of any change of managers. 

9. To monitor the investment advice from their investment consultant and 
investment adviser at least annually. To also review their own decision 
making process at the same time.  

10. To be responsible for maintenance of the Fund’s Statement of investment 
Principles (SIP). 

11. To carry out any additional tasks delegated to it by the Pension Committee. 



 

 

Agenda 
 
 

 
 

 
 
 

 

 

1 Apologies for absence  
 

2 Declarations of Interest in matters coming before this meeting  
 

3 To confirm that items marked Part I will be considered in public and 
items marked Part II will be considered in private 

 
 

 

PART II - MEMBERS ONLY 

4 Minutes from meeting on 5 November 2014 1 - 4 
 

5 General Update 5 - 10 
 

6 Review of Activity over the last year and Work Planning for 2015/16 11 - 16 
 

7 Review of Current Policy 17 - 20 
 

8 Manager Update 21 - 28 
 

9 Update on Funding Level 29 - 32 
 


